Strategicplan
Your Best Life Disability and Health Services Ltd

Your Best Life Disability and Health Services Ltd
PO Box 5253, SCMC, Nambour QLD 4560
70 Windsor Road, Nambour
9 Maud Street, Maroochydore
Meridan Street, Kawana Waters
Suite 2, 6-8 Perseverance St, Gympie
20 Edwards Terrace, Caloundra West
Unit 8/42 Beerburrum Rd, Caboolture
Tel: 07 5293 9090

Fax: 07 5441 7905

enquiries@catts.ybl.org.au
www.catts.org.au

Trading as:
Children’s and Teens’ Therapy Services
Your Choice Plan Management Australia
MindCare Mental Health Services
LevelUp Independent Living

Children’s & Teens’
therapy services

mental health services

Helping people to live their best life

Message from the Chair
With our first year operating under the National Disability Insurance Scheme (NDIS) legislative and policy
environment now behind us, the Board of Sunshine Coast Children’s Therapy Centre Ltd is looking towards
further development of the company and further growth and diversification of our services.
Our success in transitioning to the NDIS environment can be measured by the significant numbers of
NDIS participants who have chosen us as their therapy services provider and as their NDIS Plan Manager.
This success required us to open a further two centres in Gympie and Caboolture in addition to our
centres in Kawana and Nambour.
It is very pleasing to see the positive impact on children and teens who have received reasonable and
necessary supports as NDIS participants. With clear goals and appropriate funding for our clients, we
have embraced the opportunity to become the provider of choice for so many families in the Sunshine
Coast, Noosa, Gympie, and Moreton Bay regions. In addition, we have provided therapy services to many
child and adult clients through Medicare, private funding, and other programs.
Several members of the Board have a lived experience of disability in our families and we advocate for
the best possible services to ensure people can live their best lives. In the future, we want to extend our
service range through young adulthood to the senior years. To that end, we envision the development of
a whole-of-life suite of health and disability services inspired by our vision, mission and values.
In 2019-2020, we developed Your Choice Plan Management Australia (YCPMA) and invested in smart
information technology and systems that operate with high levels of efficiency and accuracy. In 20202025, we will roll-out YCPMA nationally based on its competitive edge of personalised services combined
with guaranteed same-day processing of invoices. We are also providing mental health services to adults
as our professional reputation grows for excellence in therapy outcomes. Going forward, we will further
invest in MindCare Mental Health Services through additional accreditation and consulting centres. In
the future, further evolution of the company will be required to support the broadening scope of the
organisation.
Our certification as a registered NDIS Service Provider under the NDIS Quality and Safety Standards was
a major achievement this past year. This comes at a time when many service providers are either not
registered or only seeking verification. Our certification gives peace of mind to clients who receive our
services and to the Board which is responsible for the good governance of the organisation.
I would like to thank the Board members and CEO for their strategic leadership and stewardship of the
organisation and thank all of the staff who have worked together to support families as they overcome
life’s challenges and barriers.

Richard Hancock
Board Chair

Debbie Blumel, CEO

Our Vision

Strategic Plan
2020-2025

A world in which we work together to overcome life’s challenges and barriers.

Our Mission
To help children, teens, and adults to live their best lives through community health, disability and human
services.

Our Values
We respect human rights and individual self-determination.
Our people embrace integrity, honesty and transparency.
Everything we do is client-focused and streamlined.
Client safety, quality services and professional competence are at the heart of our practice.
We stand against violence, neglect, abuse and exploitation.

Strategic Objectives
1. Children’s and Teens’ Therapy Services
To empower children, teens and their families and support providers through client and family centred, best
practice therapy services
2. Your Choice Plan Management
To ensure NDIS clients get the most from their plans through personalised services, experienced and
accurate advice, and guaranteed same-day invoice processing.
3. MindCare Mental Health Services
To empower people to deal with life’s challenges and experience a better life through effective mental health
services in a safe and supportive environment
4. LevelUp Independent Living
To support people to live as independently as possible in circumstances that best suit them.
5. Community Capacity
To build community capacity by pursuing opportunities to extend service reach and through innovation in
the delivery of health, disability and human services.
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