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Message from the Chair 

The most amazing thing about the children who come to 
our centres is their adaptability.  We see children with 
quite severe impairments respond to an innate drive to live 
life to the fullest.  When confronted by the need to adapt, 
even able-bodied adults sometimes struggle to reconnect 
with that drive.  Experience shows that those who can 
adapt are most likely to thrive as circumstances change. 
 
Over the past three years, the Board has steered Children’s 
and Teens’ Therapy Services (CATTS) through a historic 
transition of national strategic policy and funding reforms 
in the disability sector.  We willingly embraced that opportunity which promised to deliver 
choice and control to people with disabilities and their families.  Such a major reorientation 
in the locus of control over services and funding required CATTS to adapt every aspect of our 
service and business model.  The organisation has been indefatigable in its adaptation to the 
National Disability Insurance Scheme (NDIS) and tenacious in its determination to become the 
regional service provider of choice for people with disabilities. 
 
Critical to our success has been adoption of a contemporary digital practice management 
system which provides a whole-of-organisation approach to our business.  The system helps 
to coordinate client goals across multi-disciplinary therapy teams and enables transparency 
and accountability in client service delivery.  It also enables managerial oversight of finance 
and productivity which is essential for NDIS plan management.  Credit is due to all staff whose 
positive attitudes have helped to propel the adaptations necessary to becoming financially 
sustainable following the end of the block funding era.  This success means that CATTS is well 
positioned to continue offering exemplary client-centred services to children and teens with 
developmental delays, disabilities and health conditions. 
 
Over the next five years, our challenge is to continue growing our business model steadily to 
provide services to even more children and teens across a broader region.  Through growth, 
we can further invest in the organisation’s resilience and offer innovative services.  The profile 
of CATTS as the regional therapy provider of choice will be broadened to reach new families 
in need of our services.  Through all of this, CATTS will continue to advocate, protect and 
advance the interests of children and young people with disabilities and their therapy service 
needs. 
 
I would like to thank all of the Board members and CEO who provide strategic leadership to 
CATTS and a high level of diligence to monitoring the external environment and internal 
adaptations.  I also congratulate the CEO on her stewardship of the organisation during this 
time of change and thank all of the staff who have worked together to support families.  
Together, we are ensuring that this iconic local centre thrives to become tomorrow’s regional 
service provider of choice. 
 
Richard Hancock 
Chair 



Strategic Plan 2019-2024 

Our Vision 
 
To empower children and teens with developmental delays, disabilities and health 
conditions to achieve their potential and participate in the community 
 
Our Mission 
 
To deliver family-centred, best practice therapy services to children, teens and their families 
and carers through a not for profit organisation 
 
Our Values 
 

 Respect for and empowerment of children, teens and families 
 

 Client-friendly, professional, accessible and streamlined service delivery 
 

 Accountability through evidence-based practice and clinical safety 
 

 Respect for staff and commitment to workplace safety 
 
 
Strategic Objectives 

1 Achieve client and family expectations in service delivery 

 

2 Deliver safe, evidence-based therapy practice 

 

3 Work in partnership with stakeholders to provide integrated services 

 

4 Advocate for quality services that meet the needs of people with disabilities 

 

5 Strive for operational excellence and maintain financial sustainability 

 

6 Build community capacity through staged growth that responds to demand 

 

 


